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Note: The ISO 9001: 2015 internal audit is to be conducted between 2nd May to 11t May 2019. The

Observation Report, Observation Findings and Non-Conformance Report (if any) must be submitted to

the MR by 11t May 2019.
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Sr. | Agenda
'No.

Comment Responsibility to

Complete the
Action

1 | Review of minutes of

Minutes of previous MRM were presented

MR

earlier MRM. e S R R e B T e
2 | Review of results of | Internal audit report was presented and
Internal Audit | approved. L e
conducted in the month
of May 2019.
' 3 |Review of process of | Following discussion took place:
conduction of Internal | 1. Principal sir urged the auditors to strictly
audit monitor the progress of the targets set by
! the  departments and proactively
participate in the audit process.
2. Principal sir instructed the MR to update
the teaching manual to include:
* Individual goal setting of each
faulty member of the department.
* Have standard formats for all the
feedbacks taken by the department
® Stock verification report
3. Dr. V. S. Deshpande suggested that each MR,
department must conduct a self audit AIlISO 5,
9001:2015

before facing the Internal audit.

4. Prof. Arti Karandikar, NBA coordinator,
appealed the auditors to audit at least
60% to 70% of the documents listed in
the process manual of the concerned
department

5. It was decided to include III cell, Finance
office and CNC department under 1SO.
Principal sir instructed the MR to
constitute a committee for preparation of
the process manuals of these departments
immediately.
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